
Link perceptions to 
desired outcomes2

Human 
Centered 

Design

TEAM
CYCLE

Gather student and staff 
perceptions of school 
using surveys and 
ongoing dialogue

1
Identify areas of need in 
school climate & culture3

Identify the most 
engaging strategies4

Implement & team      
on strategies5

Share the findings 
and the plan6

Brainstorm 
strategies that fit 

your school 
culture

Low 
hanging 

fruit?

What do we 
already have?

What do we need 
to triangulate the 

data?

Be aware of:
•  Implementation dip

•  Tipping point

Build your IDEAL 
school culture 

into your 
strategic plan

Where are 
the areas of l
argest need?

Strive for 
consensus


